Welcome-

Community Council January 14 @2:30 via google hangout

Goal of our committee- Oversee the needs of the school in the areas of academics and safety and how those needs can be funded

through Trust Lands

Previous meeting minutes for approval-Emailed to Council

Student Achievement: We were awarded Excellence in Education for English learners from the state. There are 11 other schools
in the state. The data was derived from the WIDA assessment that we took in Jan.

O

Acadience- Daven
o Language Arts- New Spanish program- Lesa
o Math- My Math

O  Computer programs: Raz, iReady (math), Imagine Learning, and Duolingo. Looking at using Imagine Learning for literacy next year
and possibly ST math.

Consolidated School Improvement Plan (C.S.I.P) and Reading Plan
O  CSIP- Check out our google doc.
O Interventions- Daven-

o Math interventions- Susan
Professional Development

O Lesa Dewey- Update — finished our first impact cycle. Learned a lot. Going to start our 2™ impact cycle in February. Then will
implement and move forward from there.
General Information
o Turnaround- Susan — Hiring an outside company to

O  APPL- Lesa — test scores — 3™ grade classes, had speaking test and students are all above grade level!!! Proud of our third grade
teachers. Ms. Briz was so excited! 4" grade have to do writing, listening and speaking —had 11/51 not profficient. We know who
they are and have a plan. For the listening, the hardest part of the test — had 9/26 not profficent, Reading had 3/51 not proficient,
48/51 profficent. Plan in place for those who did not make it. 5" grade — 1 class beat national and district average. Had all kids that
were proficient or above on speaking and writing. (the 1 was virtual) The other class had some technical problems — the mask was
causing the the kids speaking to not work right. Teacher listening and giving the kids feedback.

o New Literacy program for Spanish — Benchmark Adalante — statewide. Bernal — topics and stories have changed, the stories are
interesting and connected to the science they are learning, there is more non-fiction, and there are nice pictures, some of material
local and so its easier and more exciting for them to learn. Kids excited about it and loving science. Have their own work book to
write and take notes. Have more on-line resources, and interactive white boards.

o WIDA- Susan R. — ESL test to see how profficiant they are coming. The school won an award for the growth of ESL students.
Safety- Eliza- Covid procedures we are doing — ( whole school came in 1/3 lower, so happy to see how they are doing because last year were
not able to.)

o Any safety concerns? Parents crossing the street in front of the school, sidewalk cracks will be improved by district. 2 kids went to
the park instead of coming to school, the absent call went out at 10:30. Susan worked on it and now absent calls will be going out
now at 8:30. Camera’s up and going and on-line and helping solve a lot of issues.

o Any questions or concerns that need to be addressed

Trust land money helps kids to do additional things. Extra money all goes to technology. Always buying as many chrome books as we can. Everyone has a class
chromebook, but they are always getting old (ie 5™ grade are too outdated and so can’t update what they need.)

PROPOSAL FOR NEXT YEAR TO THINK ABOUT

Description- Benefit to students Estimated Cost
Proposal
Choir/Conga Town Hireaqualified paraprofessional to direct | 3,000

our choir and/or conga town.
Professional development subs 3,500
BTSteacher Music teacher for BTS (Cathy McCann) 11,920
Hire paraprofessionals *2 paraprofessionalsto run our K 34,000




Spanish club daily from 10:45-11:40

*Two highly qualified paraprofessionals
torun our HAL groupsin theam and
moth groupsin thepm. (Laura and
Dawn)

(Nutcracker) Studentswill participatein a Jr. 3,000
Broadway play during the fall season
Parent Night classes Teach parentsreading skillsin Spanish $3,000
and English
STEM Coor dinator Teach coding classes twice a week and $3000
coordinate all of our science and STEM
activities
Dixie State Interns (5) onefor each Student to help assist in the Spanish $15,000
gradelevel 1st-5th classes
$76,420?

Total to spend: NO totalsuntil the
end of Feb.

Title/TSSA- 5 SEE students,

All K and 2 traditional classes full time paras: 5 % paras




